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GOVERNMENT TRANSFORMATION
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The world of technology is changing at an explosive
pace, resulting in ever-changing consumer behaviours
and expectations, especially toward service industries.

Consumers routinely seek services that are easily
accessible, convenient, quick, secure, and worthwhile.
Consumer expectations are not only limited to services
offered by the private sector but also have expanded to
include services delivered by the public sector. As the
expectations of the public continue to grow, the public
sector needs to constantly improve in order to achieve a
greater efficiency in the delivery of public services.

Many countries around the world — including the US,
Australia, Singapore, and Estonia — have placed an
increased emphasis on promoting startups as the new
businesses play a vital role in improving public services.
Some governments have entrusted local start-ups
to tackle challenges they are facing. For example,
Australia's Queensland government has come up with
Testing Within Government (TWIG) Program to provide
financial and testing support for startup, enabling them to
successfully test, refine, and launch their products.

As for Thailand, an important question may be: "Wouldn't
it be better if local startups could contribute to a greater
efficiency in the delivery of public services, while at the
same time, the public sector served as a key supporter
of the startups, enabling them to grow, sustain, and

expand to foreign markets?”

The answer comes with two actions that need to occur:
the promotion of GovTech startups and the modification
of government procurement, the details, stories, and
case studies of which are wrapped up in this magazine.

MR. PARIWAT WONGSAMRAN,
DIRECTOR OF STARTUP THAILAND
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The government’s responsibilities to its citizens fundamentally
reflects a general well-being of the population. It entails
multidimensional considerations covering every aspect of the

individual’s life.

IMPROVING OPERATIONAL
EFFICIENCY FOR GOVERNMENT
SERVICES THROUGH
INNOVATIVE STARTUPS
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As life becomes increasingly complex through
technological change, people become more
attached to personal devices. The innovations
of the internet and smartphone technology has
meant that we are seeing more and more of
Cloud technology, the Internet of Things (loT)
and blockchain technology in our daily lives.
It is an exciting time for a new breed of
business developers or startups with
greater innovative approaches than that of
businesses in the past. One of the ultimate
goals of startups around the world is to
increase operational efficiency, which includes
government services. The global government’s
technological services are composed of four
main features: public utilities, public
administration, public access to government

open data and public services.
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FROM TREND TO TECH
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FROM TREND TO TECH

The changing context has impacted the way
the public sector adopts to the digital world
while making a big paradigm shift. Deloitte
University has assembled many potential
technological trends that governments can
adopt.

ENABLING CONVENIENCE IN ACCESSING
PUBLIC SERVICES

Governments can take a cue from Uber, a
peer-to-peer ridesharing mobile appby adapting
this direction for public transportation,

education and healthcare.

OPOWER
Opower (est 2007 Arlington, Virginia, US),
a subsidiary of Oracle, is a popular customer
engagement platform for utilities, such as

electricity, gas and water.
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BEHAVIOUR-BASED POLICY
The study of behavioural psychology offers

ENGAGE PEOPLE
TO CHOOSE
THE BEST
SOLUTIONS
WITHOUT
ol {])[c

conclusive data that could help define policies
to apply smart intervention strategies without
force.

ONLINE LIFELONG LEARNING

The government can offer online education
through courses, libraries, games or educational
apps that could be part of this philosophy for
lifelong learning.
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ENABLING CONVENIENCE IN ACCESSING

PUBLIC
SERVICES
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HIGH TECH HIGH
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INNOVATING
EDUCATION AND
THE POWER OF
DIGITAL TECHNOLOGY

STARTUP THAILAND NO.13

HIGH TECH HIGH
High Tech High (est 2000) was created in the US
to run 13 public schools in San Diego through
a digital technology system called Power
School. It is an educational platform with 100
million users in 70 countries in which educational
resources are delivered and shared in real-time.

VIRTUAL LABORATORY

This is learning by doing for deeper
understanding. A simulated lab is another tool
that can enhance the progress of the student at
a reasonable cost.

SMART ENERGY CONSUMPTION

The idea is to have a cost-effective and
eco-friendly energy system. At present there are
wireless sensor devices allowing easier control
of large devices.

—— SMART LIGHTING: COPENHAGEN ——
The city of Copenhagen in Denmark has a
smart city solution for energy conservation by
using highly adept wireless sensors. LED lights
brighten when a vehicle passes and then dims

when there is no detection of movement.
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REHABILITATING TECHNOLOGY FOR
FORMER OFFENDERS

The body movement smart watch that tracks
body temperature and heart rate could be used
to monitor the behaviour of former offenders.
The connection of this wearable together with
the application could quantify self-movement

accurately whenever there is a risk of re-offense.

iHEAL

The research team of University of
Massachusetts Medical School in the US
has designed the iHeal system. The wrist
companion device will link to the GPS on your
smartphone to provide more precise data on
the behavioural patterns of the drug addict if
there is any risk of drug abuse.

TELEMEDICINE

Telemedicine will be the next best thing for
healthcare in Thailand for long distance clinical
health care. There are already two systems
of this kind in Thailand. The Health Service
Support Department at the Ministry of Health’s
‘Telemedicine Network’ and the Telemedicine
application ‘See Doctor Now’ by Thai
Traditional Medicine.

DRIVING SUSTAINABILITY

THROUGH

o
Nej

SUSTAINABILITY

INNOVATION
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BLOCKCHAIN FOR PUBLIC SERVICES

A new generation of technology like blockchain
could be used to support smart contact data
storage that prevents risks for important
documents such as title deeds, contracts and

classified documents, etc.

—— POLITICAL ELECTIONS THROUGH ——
BLOCKCHAIN

The city of Zug in Switzerland uses blockchain

technology to create an elD (electronic

identification card) access to government

services. This password controlled elD would

allow Zug citizens to pay fees, fines and even

cast a vote.




STARTUP THAILAND NO.13

FOR THAI
STARTUPS

AN OPPORTUNITY
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This is only a small part of the program in which
government services could consider science
and technology to improve the service system.
The government and startup partnership could
be another advantage in raising the overall
standard of living and increasing the capacity of
state services.

If FinTech could replace traditional money
transactions in multiple dimensions, then the
use of high technology could give the same
dynamism to public services. It would improve
user satisfaction and become an opportunity for
Thai startups. m

BLOCKCHAIN
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THEE-GOVERNMENT
OF ESTONIA

Estonia is a small yet highly smart country
with a population of 1.33 million, making
it one of the least populous member
states of the European Union. Estonia
has become so increasingly advanced
in information and telecommunication
technologies that many countries have
to keep a close eye onit.

DID YOU KNOW ?

R

« Estonia is the first country to announce
internet access as a basic human right.

« Estonia boasts 1.3 million startups,
the highest number of startupsin a
single country.

« Estonia is driven by a digital government.

« Estonia is open for anyone in the world
to apply for digital citizenship.
(www.e-estonia.com/solutions/
e-identity/e-residency/)

« Estoniais named the Silicon Valley of
Europe.

« Tartu is considered the intellectual
centre of the country.

« Estonian Smart City Cluster has set its
goal toward the year 2020.

A

TITmT

It

The provision of public services via online
platforms under the administration of
Estonia’s e-Government helps save time
and cut costs, making it much easier and
more convenient for the people to get
services.

E-GOVERNMENT
AS A FUNDAMENTAL
PART OF THE STATE

With creative ideas from startups and
great support from the government,
the people can feel a great sense of
security for their data privacy.

STARTUP THAILAND

2]
covemance E-TAX

THE ELECTRONIC TAX FILING

SYSTEM

» Complicated tax declarations
can be completed within five
minutes.

« Around 95% of all tax declarations
in Estonia are filed electronically.

CYBERNETICA

Develops the e-Tax solution.
NORTAL

Makes the solution easier to use.

ESTONIA

NO.13

@@
9 Y ROAD

A CENTRALLY GOVERNED DISTRIBUTED
INTEGRATION LAYER BETWEEN
INFORMATION SYSTEMS

« The cost of data transfers is greatly saved.

AKTORS

Develops the X-ROAD software.
CYBERNETICA

Improves the software for greater
security and stability.

STARTUPS: AKEY FORCE FOR ESTONIA'S E-GOVERNMENT

EXAMPLES OF KEY STARTUPS THAT PLAY AVITAL ROLE
IN SHAPING AND SUPPORTING ESTONIA’S DIGITAL LANDSCAPE.

covemanes IVOTING

DETERS VOTER FRAUD

CYBERNETICA

NORTAL

« No data is transferred and no error
is made with the database on the cloud.

Improves efficiency of i-Voting for elections.

Maintains the voter database.

AN ONLINE VOTING SYSTEM THAT

VOTE




STARTUP THAILAND NO.13

I
[ ]

< DIGTALID

« Only one smart ID card is required for all types

[
l E of services: transactions, business, document
I

signing, healthcare services, etc.

- = = = o

I LOGIN !

SKID SOLUTIONS

Run e-Services on most popular apps.

RAUL WALTER

Develops a security system to protect personal
data and ward off threats.

& CHEALTH

« Each year, 10 million euros is saved
by the use of technology.

NORTAL

Develops a one-stop platform for

a healthcare records database.
GUARDTIME

Brings blockchain to ensure greater
security of the healthcare database.

O PULIC !
SAFETY

ADIGITAL PLATFORM
FOR PUBLIC SERVICE
MANAGEMENT

« Blockchain is used to e-

handle isks. & L-RESIDENCY

« e-Police was established.

.

« Around 35% of accidents are handled « Estonia’s e-Residency is open for
promptly with reports via electronic anyone in the world to apply.
platforms. « Doing business in Estonia becomes

n much easier with e-Signature.

GUARDTIME

Uses blockchain to simplify transactions and SKID SOLUTIONS

bridge the system with state security offices. Takes care of the authentication

HELMES database for all platforms.

Develops software to facilitate the delivery SIGNWISE

of services. Provides the e-Signature service.

QUICK FACTS

IT TAKES ONLY
THREE-FIVE
MINUTES TO
FILE E-TAX
DECLARATIONS.

AROUND 95%

OF ALL TAX
DECLARATIONS u
IN ESTONIA
ARE FILED “

ELECTRO-
NICALLY.

X-ROAD SAVES
ESTONIANS
800 YEARS OF
WORKING TIME
EVERY YEAR.

E-POLICE ALLOWS
THE POLICETO
WORK 50 TIMES

MORE EFFECTIVE. TIMES

SOURCE:
E-ESTONIA.COM

WWW.RIA.EE
WWW.RESEARCHGATE.NET/PUBLICATION/228798811_AN_
EVALUATION_OF_E-GOVERNMENT_IN_ESTONIA
FINLANTERN.COM/FINDATING/WP-CONTENT/UPLOADS
/2017/06/ESTATE-GURU-JUNE-2017.PDF
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Text : Vinai Nattachai

CEO & Founder of www.design365s.com
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Human-Centred Design

The principle of design has changed
as time passes. Apart from colour,
font, layout, and/or artwork, user
experiences have become an
increasingly important concern
when one designs a new product.
But how can one design a great user
experience and deliver it through
his/her work? The answer lies with
the principle on which resolutions
are developed by involving the
human perspective in all steps of
the design process. It is called
“Human-Centred Design”.
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Adii  Pienaar, the founder of WooThemes
(currently  known as Woo Commerce),
a WordPress toolkit provider, said: “You have
to design your business carefully because
every detail counts,” emphasising how important
design has become in starting a business as
well as in creating products, innovations, and

services. Airbnb is a concrete example of how

COLOURIS THE KEY
TO DEVELOPING
AN ATTRACTIVE
WEBSITE OR
APPLICATION AS
IT CAN STIMULATE
DIFFERENT
FEELINGS AND
EMOTIONS IN
THE USER.

important design is to a business. In 2009,
Airbnb made only hundreds of dollars each
week, but with a redesign of its website and
logo, it has turned into a billion-dollar business.
The key behind Airbnb’s success is, of course,
the human-centred design principle. They made
their website and logo more userfriendly.

In this digital age when websites and mobile
applications are an essential part of modern
lifestyles, these platforms should enable
customers to easily experience the usefulness
of the platforms, thus facilitating their decision
to make a purchase. Colour is key to making a
website or an application attractive as different
colours give different feelings and emotions.
Below are my tips on how to choose the right

colours for startup websites and applications.

‘ 1. l@onldwevuA 3 - 4 3 lagdmsidaoungus 60-30-10 lag

LWIUN3WU 60% dsov 30% wa:dllu 10%

60% Use only up to 3-4 colours and follow the 60-30-10 formula.

ANALOG 2. MKualnudiomar dvAdHanHa1e3s wu mstEalululasy
N (Monochrome) Ao mistdalnuiden ucddmsldathritndauud,
Mstdonldd 2 dRasvAudiuiu (Dyad) lvT'IaIﬁlﬁocjéFiﬁnmuunn

dwnu, mstdanagaonu 3 & (Analogous) awovand Wudu

DYAD

Choose the colour scheme that fits best: monochrome, dyad, or
analogous, for example.

3. W@onldalRanandoviuldanus:avArsatlruisuaodulsd wu
Bulsdsumuw  gnaddlnuddionady  iWaliasvndoviud
vpolwdamuw  ua:dodivsauvi@fosooldudy,  15uSIUDIHIS
o:Gauavtdurdn  wwsirtunmvdadneduavo:goens:quadnu
28N HIS, SuveadawsWnwall Unlddideoniianuidnaatu

1Wusssusa 083038 Wudu

Choose colour palettes that match the goal or objective of the
website. Forinstance, choose dark brown for a coffee shop website
to represent coffee beans and the appreciation of chocolate.

4. \FontBnduaninounaundu AaidaldlnadranuaoSulsdudd
AdoviimsidoniddaHsuaiuus:noudua  upvISUlBAIWULAY
PgU  AWURdVUDVIdU  uaudKodn  FudrannAolRldonals

I p1suadlndlAgvnu  K3awhnuladduddan lags:3vogiHaacana
I HSpHaMKawunLAull

Choose the right combination of colours. Don’t make it too
diverse or contrastive.

5. Fuavdhdnus (Font) davlfsiudie dawu Adstdudinasoriu
UIWK3DA0AUAWURAVUDVIBUTBA 1a:AISKANIAgVEANDAIUEITD
uatAuly 1wu da:nouuav ddoou

Use font colours that attract eyes and make it easy to read your
text. The contrast between text and background is key. Avoid
colours that are too bright.

M v |~ | v caa o o6 v @ < | |
nsiaanld@anmunzauldifieaunazaiielszaunisoing Wit liiuneANLLANANNTZRINg
< P Lf v ve [y < P | e A o o 6 v = <
Aulan wasresdindenldduasAnsimsusdluwnaziivaiundduldluniseanuuniduled
visananduTuewmuedierilignAdaniuusunasas idnsimuiuazmumsudsgnaan
Tnevnnisi@unnldlignan fezifiadsladumma

Choosing the right colours will not simply result in a greater user experience, but will make
your website stand out as well. Spending some time studying colour trends will enable you to

continue making your brand and your website trendy and attractive. m
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Rangsan Promprasith
Revolutionary queuing system technology for all Thais
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Photo : Kittinan Sangkaniyom
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State technology concerns about helping
and solving problem for Thai people.
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[t took three short years for
Promprasith CEO of QueQ to turn the mobile
app Startup into a success story. Originally

Rangsan

partnering with restaurants in department
stores, QueQ has expanded into new markets
with product brands, banks and mobile network
With

organisations

recent collaborations with
talks  of
strategic alliances overseas, QueQ is certainly

operators.
government and
experiencing unstoppable growth.

SMART CHOICES LEAD TO RAPID GROWTH
“The key to success for QueQ’s rapid growth in
only three years was choosing the right market
at the start. The initial idea was the banks,
because it used to be so painful to wait in
the queue. But for Startup, this market was
too ambitious in terms of budget, resources,
time and staff. So large restaurants chains in
department stores in Bangkok were the answer.
After we became established, we were ready
to approach banks, mobile operators and
finally, the big jackpot, hospitals. Our technology
support enabled hospitals to eliminate the dire
four-five hours waiting time and people started
to talk about us.

It is important to thank the National Innovation
Agency (NIA) for their continuing support over
the past three years. The NIA provided funding
support for our restaurant chain and hospital
projects. The NIA has been our mentor and
helped us access knowledge and know-how
from international experts. Perhaps the most
valuable assistance provided by the NIA was
to pair us up with business partners and help
find connections. QueQ is able to work with
Rajavithi Hospital because of their introduction.”

INTEGRATING SMART QUEUE TECHNOLOGY
WITH GOVERNMENT TECH

“The most visible evidence for government tech’s
usefulness is in healthcare. Waiting in a long
queue is a universal agony. We experimented
with the queuing management system for
almost a year before launching the application
four months ago. We have a list of 100 hospitals
that are interested in the same system.
There are also other public agencies like the

Department of Public Transport, District
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Administrations and most recently, the Tax
Department who also have made enquiries.”

GOVERNMENT TECH CONTRIBUTION TO
RAISING THE STANDARD OF NATIONAL
WELL-BEING

“| would say a lot because users of government
services are ordinary folks. The queuing system
improvement provides satisfaction and a sense
of happiness. The government should consider
larger improvements, like centralising the data
on every patient. This could eliminate a lot of
paper work and make it faster to receive
immediate care. You also could apply this to
agriculture. So why not form an alliance
between government and Startup and create
a system. Ultimately, the people who benefit
will be members of the public - be it hospital
patients or farmers. Without a doubt, govern-
ment tech is a tool that will help make things
easier and resolve issues in many aspects for
Thai people.”

THE REAL CORE OF SUCCESS FOR OUR
GOVERNMENT TECH

“An open mind. The government does not have
to do it all. The government and Startup already
work well together. Working together hand-in-
hand and creating a policy to regulate good
governance would be enough. The government
should take advantage of successful inventions

ELIMINATE
WAITING

inAlulaguav QueQ =LUNUASEMSLTAD
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QueQ technology will replace traditional
queuing.Oncethereisgeneralacceptance,
the government should take advantage
of it.
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Mobile application QueQ, launched on
January 1, 2015, is based on Joe-Rang-
san Promprasit's Pain Point, a software
house manager who has to queue for
bank counter service. By the first year
of activation in October 2015, 30,000
subscribers are registered with QueQ
and 10 times more in the next year.
By October 2016, 300,000 subscribers
were registered with QueQ.
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by many Thai startups. If we don’t support
Thai startups then there will be opportunities
for foreign competitors to invade the market
like Facebook, Google, Grab and Agoda. The
government’s support for Thai startups could

mean big revenues for the country.

FUTURE PLANS FOR QueQ

There are many possibilities. QueQ could
become a subsidiary of a large corporation or
enter an IPO by ourselves or at least become
an SME. We aim to grow the business by
300% and we focus on making every products
the No.1 solution. Eventually, we will reach the
stage of B2C where the food segment will offer
other services such as takeaway and delivery.
This could

preorder for restaurant customers and patients

include payment methods and

alike. Then we would expand into global
market to at least five countries in one year in

the Asia-Pacific region. m
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FIND OUT MORE
ABOUT THE HOOK
MODEL AND HOW
T0 MAKE YOUR
PRODUCT A HABIT!
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Text : Oranuch Lerdsuwankij

CEO & Co - Founder of Techsauce Media Co.,Ltd.

$29 B¥nmnlen (L ewnsidTy auAndazls
savlandgiheunnintu wiusunz las q fises
pauIendnslsaaaaseing  iwszun oy
ERETIEH] visefiGaniudn “painkiler”

Tususfiomsiadudedude i afia l 3Fts

“nice-to-have”

wtuauansndndwlna las o feanneneny
a¥1a “painkiler 151E udifuforaslaladFes
Setindeimen Lmﬁuuwmﬁmﬁmfﬁﬁ@mﬁau
fusnaz fundnfusiimduud “nice-to-have”
wavi lunanifeaunsoasiang Anssuiansia
Wifugldaemuaamananls narefuwgsinssu
Wauindulds  duvanildlddeaTady
gnetdlndfiag ediuau wedn uaz
Buanmunsy Anmseenuuunaln "MIEFIGFNITL

STARTUP THAILAND NO.13

A lot of startups tried to build a painkiller
product and many of them ended up building
only vitamins. How have products like
Facebook and Instagram that looked initially like
nice-to-have’s managed to turn into strong user
habits? This is no accident; they know how to

successfully build habit-forming products.

Nir Eyal, a world-renowned user engagement
expert, explained the secret behind building
user habits with the Hook framework that has
four components: Trigger, Action, Reward, and
Investment.
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1. TRIGGER

Triggers come in two types: internal and
external. An internal trigger is how users feel,
or what they think or want: they use Facebook
when they feel lonely and want to connect with
friends. An external trigger is what users see
such as photos or notifications. These triggers

keep bringing users back to the platform.

2. ACTION
Once should

the minimum

users are hooked,

immediately find the Action,

they

interaction they need to get to the Reward.
It is very important that the interaction happen
in the quickest and easiest way as complicated
interactions will simply push users away from
your product.

3. REWARD

The Reward is about the satisfaction of user's
desires, and there are three types: the tribe,
the hunt, and the self. Reward of the tribe is a
social reward from connectedness with others
(e.g. on Facebook). Reward of the hunt is from
a successful search for information (e.g. on
is from self-

Google). Reward of the self

achievement (e.g. in a role-playing game).

4, INVESTMENT
To complete the Hook cycle, once users find
the Reward, you need to get them to invest,
enabling them to load the next trigger, store
value, and create preference on your platform:
Facebook made it easy for users to constantly
like and share posts, drawing them back to the
platform again and again while also attracting
new users to the platform. m
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Investors  occasionally get asked
about signing an NDA before some
entrepreneurs feel comfortable sharing
their business plan. While it's never a
bad thing to carefully protect the best
interest for your company and
shareholders, it is a common practice in
the tech world for VCs to eschew signing
an NDA. The rationale below explains
why NDAs are not really necessary for

either side.

m Decent VCs will never steal your
ideas. Very rare bad VCs probably will,
but entrepreneurs should not bother
approaching the bad ones from the
beginning. The venture capital community
is pretty small and bad news always
spreads fast, so it shouldn’t take much
effort for the entrepreneur to vet each

investor’s credibility.
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AT ALL.

dome

nsszAuUANinamu Ve fufuideses
auiielauasuduSluszezem flsznauns
mngaﬂﬁwmmaww:ﬁ’uﬁfﬂamuﬁﬁ aunsnly
nlald vinliauedlifesinaionslduan
Fnsnnudula g athndfiaziiiauannuin
B A NI Pt R e U R I PR To L DT TR e Tty
AuRL isziuuLeeagdsznaunisalsidu
ﬁuwuﬁﬁﬁlqmiumiﬁ%mq@ﬁ@ﬁuaqLLﬁaﬁuLaq ]

B We are investors, not entrepreneurs. Not
every VC is a born hustler, and above all
entrepreneurs should know the best that it
is not that simple to steal an idea and build a
successful company.

B Your idea is very likely not the world’s first.
VCs generally assess and close a few deals
from hundreds each year and it is very common
to come across many similar companies
competing in the same market. Signing NDAs
would not only put VCs into the risk of possible
legal action but also technically make them
unable to work at all.

® An NDA is not a magic box in the court.
The lawsuit will simply not work out that easily.
Furthermore, entrepreneurs are unlikely able to
spend their limited resources pursuing a lawsuit

instead of focusing on their survival.

SO WHEN ARE NDAS NECESSARY?

NDAs may be required if the technical due
diligence (e.g., having a look at the source code
or inner work) is requested, generally close
to the final investment decision. Apart from
that NDAs are used more often in merger and
acquisition deals or any information-sensitive

agreement with big corporations.

SOME PROTECTIVE MEASURES ENTREPRE-
NEURS COULD ADOPT

Pitch  practices (convince your investors
without disclosing all your secret saucel),
and  watermarks,

document  encryption

document sharing tools (e.g., Digify, PandaDoc).

BOTTOM LINE

Raising venture capital is all about trust and
relationships. Approach good investors from
the beginning so that you don't feel the need
for an NDA, and never be scared to share your
ideas and receive feedback because your team
should be the best one to execute it in the first
place. m
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A relentless determination to fuel big
dreams makes the unreachable a reality.
Varayuth “James” Yenbamroong did just
that. As CEO and founder of mu Space
Corp, a Thai startup organization, Varayuth
is reinventing space tech with advanced
satellite technology, offering equal access

to a wider audience in the process.

WHAT WAS YOUR INSPIRATION TO
BECOME A STARTUP IN SPACE TECH?
“Astronomy has been my childhood
passion. | dreamt to work in this field and
had a plan to initially work with a big firm
overseas and eventually create mu Space
specializing in satellite development and
offering space travel. Established in June
2017, mu Space built a digital infrastructure
to enable superior communication satellites
to be launched into outer space in 2021
with the new engine developed by the
Us-based aerospace manufacturer Blue
Origin.  Our communication satellite
development focuses on speeding up the
process of the Internet of Things technology
enabling a smart ecosystem, while at the
same time striving for leadership in space

tourism in the Asia-Pacific region.”

WHAT IS THE ROLE OF mu Space

IN THAILAND?

“We wish to promote quality of life,
resources and create new jobs for Thai
people. Undeniably, this can only happen
with accessible information technology.
It may take years to reach every single
vilage and grow into a sustainable ‘smart
village’ measurable by higher income, better
health, education and quality of agriculture.
Higher earnings per capita can be achieved
by modern technology. What’s more, mu
Space has signed an agreement with the
Digital Economy Promotion Agency (DEPA)
and other telecommunication companies to
cooperate in a project called the Digital Park
and Internet of Things Institute in Thailand in
accordance with the government’s Thailand

4.0 Development Policy.”
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WHY DID mu Space BECOME THE FIRST THAI STARTUP TO
ACQUIRE A SATELLITE LICENSE WITH THE NBTC?

“It is a way to take our business to the next level but the significance of this
is to improve overall quality of life by broader access to telecommuni-
cations. To acquire a satellite license in Thailand is crucial in an age when
the country is transforming to a digital culture. Following this path, we
strive to become an ideal solution for the government and public sector.”

WHAT ARE YOUR PLANS FOR FUTURE PROJECTS?

“We want to pioneer the first ever Space Travel in Asia that will take travelers
on a journey to outer space. People will experience fantastic places
beyond theirimagination. This will be the future dimension of human lives.”
When a new generation with a firing passion rises to the challenge of
space technology in Thailand, equal access to satellite links for remote
areas of the country is perhaps an attainable dream. m
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Employees don’t leave companies,
they leave managers.
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Many people experience bad management at
work and often leave because of their managers.

Ten years ago Google was like other tech start-
ups when they discovered that their engineers
who were promoted as managers often lacked
the set of skills required for their managerial
tasks, which resulted in a high employee
turnover rate.

Google responded to this issue with Project
Oxygen — an effort toidentify what makes a great
manager. The project’s name derived from the
pbelief that having a good manager is essential,
just like breathing, so having a good manager
would be like a breath of fresh air.

Based on their research, Google identified 10
behaviours that are common among their highest
performing managers and incorporated them
into their management development programs,
which led to an improvement in Google’s
management and team performances.

WHAT ARE THE 10 OXYGEN BEHAVIOURS
OF GOOGLE’S BEST MANAGERS?

THE BEST MANAGERS CHECK LIST.

1. A GOOD COACH.

Good manager provides comprehensive feed-
back as well as one-on-one consultation to his/

her employees.

2. EMPOWERS THE TEAM AND DOES NOT
MICROMANAGE.

There is a difference between coaching and
micromanaging. Everyone needs some freedom

to be creative.
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3. CREATES AN INCLUSIVE TEAM
ENVIRONMENT, SHOWING CONCERN

FOR SUCCESS AND WELL-BEING.

A good manager knows a positive and safe

work environment comes first.

4. PRODUCTIVE, AND RESULTS-ORIENTED.
A good manager knows how to efficiently
prioritise tasks and motivate his/her team.

5.AGOOD COMMUNICATOR — LISTENS AND
SHARES INFORMATION.
A transparent

manager makes his/her

employees feel valued and trusted.

6. SUPPORTS CAREER DEVELOPMENT

AND DISCUSSES PERFORMANCE.

A good manager cares for his/her employees
and their career growth.

7. HAS A CLEAR VISION/STRATEGY FOR
THE TEAM.
A good manager ensures that his/her

employees are all on the same page.

8. HAS KEY TECHNICAL SKILLS TO HELP
ADVISE THE TEAM.

A good manager has all the hard skills required
for his job.

9. COLLABORATES ACROSS GOOGLE.

A good manager ensures that his/her team
works in smooth collaboration with other units
across the organisation.

10. ASTRONG DECISION MAKER.
A good manager is able to make tough
decisions.

These 10 behaviours are what Google has found
makes a manager great at their company. Let's
identify what makes a manager great in yours! m
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OPENGOVINCREASING
TRANSPARENCY FOR
PUBLIC SERVICES

OpenGov asanulusvla
{KHUD8vIUSIBNS

(Wadayanus:sisuAds3tuLIoguUAaA
Making sector information available on the cloud

Text : Anontawong Marukpitak
Head of People at Wongnai
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| believe Thai people have a love-hate relationship with public
services. As a law-abiding citizen, whenever we have major life
events, such as relocation, getting married, or having a baby,
we need to contact local governments to issue proper legal
documents. Without their services and support life would be very
difficult.

NO.13
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But as a taxpaying citizen, we have very little

visibility into how these local government

agencies spend our hard-earned money.

We never know about their productivity and

have very little access to information which

should be made public. This includes items

such as:

® The city population and demographics.

B The city's expenditures.

m Key performance indicators (KPIs) of the
mayor and city council.

= Crime statistics and actions taken.

Powell Jobs, the widow of Apple co-founder
Steve Jobs. OpenGov was the only small
company to be invited to the White House Tech
Summit, whose guest list included Amazon’s
Jeff Bezos and Apple’s Tim Cook.

As of today, OpenGov serves almost 2,000
local governments. One of its biggest fans is
RebeccaWoodbury, seniormanagement analyst
of San Rafael. Before OpenGov, Woodbury
spent her days calling up various departments
and asking for the latest numbers and manually
putting these numbers into Excel spreadsheets.
She would have to create graphs and then
export them into a PDF report before sending
it to the city council of San Rafael each month.
The whole process took up a lot of her time and
left plenty of room for error.

OPENGOV’S MISSION IS TO BOOST
PRODUCTIVITY AND TRANSPARENCY
OF LOCAL GOVERNMENTS.

If I lived in San Rafael, a small city in California
with a population of 60,00 people, for example,
| have easy access to all of this information via
its website whose data and presentation are
powered by an American startup called OpenGov.
OpenGov’s mission is to boost productivity and
transparency forlocal governments. In Thailand’s
jurisdiction system, they are equivalent to
Management of Sub Division and Municipale

Founded in 2012, the company is backed by
investors,

many notable including Laurene

But with OpenGov’s software, she only has to
create an online dashboard that displays all
the KPIs that the city is tracking. All data are
automatically retrieved from the system. She no
longer needs to do the labour-intensive work
of making phone calls and keying in numbers.
With the information available 24/7 on the
cloud, the people running the city can track their
performance and make better informed
decisions on the optimal approach to the city’s

budget.

The next mission for OpenGov is to create
a network that allows governments to share
information with one another. This way they
can compare their performance and learn from
each other’s success and failures. With more
governments joining OpenGoyv, their data will
be even more valuable as the jigsaw pieces
connect into the larger picture that lets citizens
see the performance and productivity of
government agencies throughout the country. m



SHENZHEN:
SILLICON VALLEY
OF HARDWARE
STARTUP
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From a remote fishing vilage to a town
notorious for copyright infringement, Shenzhen
has yet again undergone a transformation
to become the fastest growing industrial
“metropolis” on the Pearl River Delta Economic
Zone. The GDP in 2016 reached US$3.38
billion, 40% of which came from “innovations”
in the internet, biotechnology and information

technology.

Shenzhen is also a headquarters hub for
leading Chinese brands; Huawei, Tencent, DJI,
ZTE, BYD and Ping An Bank, some of which are
the largest in the world and part of the Fortune
500. Huawei, for example is one of the top
three bestselling brands of smartphones in the
world. Beyond this, the city is a hotbed of a new
crop of tech talents and startups. 3D printing,
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wearable devices, |oT, drones, robots -
you name it they design it. HAX alone is
already generating numerous hardware

makers in their program.

This Silicon Valley of Asia was the
brainchild of former leader, Deng
Xiaoping in 1980 as part of his reform
policy. Shenzhen became the first
economic zone in China. With its
industrial beginning, the emphasis
on output later steered towards high
technology. By 2007, 50% of the entire
production was in telecommunications,
computers and electronics.

With the mantra of Innovation, Quality
and Branding and a strategic
collaboration between central and local
governments, Shenzhen has become
a nurturing and fertile environment
for hardware startups to thrive. The
development of Shenzhen to what it is
today did not happen overnight. It was
a result of a carefully orchestrated

process that is a case study in itself. m

SHENZHEN FILES

Huawei nagtbunusudauisniwuii
g2auIgLBVKIN Apple Tagaglududu 2
sovo1n Samsung WWdd Forkdvliulode
vavANwduSoAtAaTuUIINAULINIRAU
MSAUAISILAzWCUUN

Huawei has overtaken Apple in sales
volume and is second only to Samsung

Tasu wusud DJI BodgumsWaaHan
wBudu  WlaWuwevoimaAsulSaudu
ucigosnuniUlupaanknssUuUay MSIUAS
soudivlanmweuasnidlasu DJI tuais
fnen WU Star Wars, Game of Thrones

Drone Brand, DJI is now used as part of
the transport and agricultural industry.
DJI was also used in the making of
Star Wars and Game of Thrones

Tencent WovUUWALASU WeChat ua:
aasubowav JOOK Iasumssadudulritiu
11u 100 USBNAGUSaAssULINAgATUTan
(Forbes, A.A. 2017) uwa:gotduusyni
tkadAgauavdu dyaAnonsaanauIn
dv 72 nOudwadaa$ (BrandZ 100
Most Valuable Global Brands 2018)

Tencent, the maker of WeChat and
JOOK made it to top 100 world’s best
innovative companies (Forbes, 2017)
and also BrandZ 100 Most Valuable
Global Brands 2018

HAX Wu 17u 6 TasomsuulwIzacnsnaw
Adwdumslag  SOSV  usBnsouavnu
onansgowsm lag SOSV d:lHLOUNU
dvdu 100,000 apaasaHsgHuantudsu
AURU 10% luamsnaw

HAX is one in six accelerating programs
by SOSV from the US. SOSV will give
US$100,000 (3.3 million baht) in
exchange for 10% shares in a startup.
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They are also surrounded by cool places
that suit many different lifestyles, to be
precise — great food, endless shopping,
incredible  sightseeing  opportunities
One

of these innovation-friendly areas that

and world-class entertainment.

the National Innovation Agency (NIA,
part of Ministry of Science) intends to
attract new investors and startup to is
the Kluaynamthai Innovative Industries
District (KIID). The key purpose is to
boost the economy and through an
environment that creates innovative
cutting edge solutions. KIID is a pilot
project to watch. The scheme is a
partnership with Bangkok University to
create a commercial hub for electronics,
multimedia and  digital  industries.
The district receives full co-operation
from local business operators,
associations and networks as well as
centres for industrial promotion. It is
a melting pot of progressive thinkers
who are wiling to share information,
spark new ideas and give rise to new
businesses, while helping traditional
the district find

innovative solutions. The objective is to

businesses  within

swedauludrsamuiaausununn
lawalaa (319: Au doU 1Ned HSD
doassn

U9FENNAR 9) Gﬂaﬂﬂqnﬁu"l,alﬁa Wazual  raise the standard of living in the area.
Anwannay luhazniu gudsanuuy
UaTWAUHARSTUT (Thailand Industrial
Thai - IDC)

Au3a 9 lughundastinln Mnedadsy

. . For the new startup in Kluaynamthai,
Bangkok is a metropolis that follows

global trends at every step.

There are many zones that present
great potential in giving advantages
to incubate new breeds of businesses
to become a real life success story.

Design Center: unas  there will be endless opportunities for
stimulation and knowledge gathering.
Kluaynamthai is a nurturing environment

that can help generate ideas while
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THAILAND INDUSTRIAL
DESIGN CENTER

ﬁ tuth 218n AdLIWaNG

KIID NAIIPA ART COMPLEX

PN
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10110, nata-ila : 09.00-18.00 u.
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gaamnssudalng (New-Media) uazgrannssuainased awzdruaeslasang, s, 09-4898-7637, Intuani-ariind uazTungnindngns,

(Creative Industries) http://www.naiipa.com/ 9. 0-2202-4414-18, https://www.id-society.com/

Kluaynamthai as Bangkok’s innovative industry zone covers Rama IV Address : 46 Sukhumvit Road, Phra Khanong,
Klong Toei

Hours : 09.00 AM - 6.00 PM, Tel : 09-4898-7637,

Address : Soi Trimitr, Kluaynamthai Road,
and the Sukhumvit area. It emphasises attracting investors and startup Phra Khanong, Klong Toei, Hours : 08.30 AM - 4.30 PM
companies in e-commerce, new media and creative industries. Closes Saturday and public holidays,

Tel : 0-2202-4414-18, https://www.id-society.com/

http://www.naiipa.com/



HNTEAUAIIUAIUITOATUNITEANULLUDS
gusznaunts  Miedslinedmeusudunun  uaz
fanssurne g atlaua g luth 015 pauwand
(Naiipa At Complex)  ¥9annanniisn i
= [ Qy QIQ = U
wezlauaies 100 wme  nflununddeandn
andls  azvihliauteeuninsavuanlyisias
AN unun yudals wazlaidnie auls
Wisrdundeuanuasmunatauntil vidadlag
Y X4 eyed . Y .
peensURdM TineuReu § wieuansin
Ao uannuazaInduualie Nl Spaces
TARSNNY allguasrng Regus ANILLEDTUALA
Audlaanusnlulng o asanisduiuesiad
Y ea oy e v
pauyiinuead Ananitsnlnimszlaug udraen
Tlavineuaunay  egnliassinaneniudn

wazininauesiuil guiingiraniivanisdne

o da oo Ly .
visaFeniuAmnniasihdaangan unds
YUAMAIINIULATEIREAINAINUATLAEA
4K 8% Christie  TelasuniseausuIniuAsas
lslanmesnangaduiusug vadan uazld
7aWias Digistar 5 AILIALNISYINUNIEREATH
=3 o VYR s 1 &/ 1

uusalnn  Auinliiansfuassassaulilag
YNUNANBDUNDATRINUENT

o YV y = a o @al

afudhuilouveanunania  luzesianidafinig
wenvanvanedmiuaminangulng Fususe
nnslaniapandeninuanasneassalnaulvan
Mashmellow Co-working Space lanansaas i
. e o a4 g v
vgsennAnngvinanulualndsuamsaa insld
nane ntianglasusasannnisuan Jeania
drumildiEnngls 24 dluschuszuvaunuiia

STARTUP THAILAND NO.13

also providing outlets for entertainment.
The district’s Thailand Industrial Design Center:
Thai — IDC

with the objective to cultivate creative designs

is a source of new information

for new products. The IDC often hosts talks,
seminars and other related activities. Then
there is the Naiipa Art Complex, located 100
meters from the Phra Khanong BTS Station,
which offers more than 3,200 square meters of
park land. Here, you can forget the surrounding
concrete jungle and focus on cafes, art space
and co-working spaces. It is hoped that in
this green environment, new ideas can grow.
For those who prefer working in quiet solitude
with modern conveniences, there is Spaces,
a co-working space from the Dutch company,
Regus. lts first branch in Thailand is located
in the Summer Hill Community Mall near the
Phra Khanong BTS. But the district is not all
about work. You can relax by popping into the
Science Centre for Education, better known
as "Tong Far Chamlong Krungthep", and lean
back to marvel over the 4K projection (run by
software Digistarb) of the galaxy projected on to
the interior of the Planetarium’s dome-shaped
rooftop.

Across the road further down in Ekamai,
there are alternative choices for new startups.
You can begin by exploring your ideas at the
with  its
industrial decor with long wooden table tops

Mashmellow Co-working Space,

and an airy space with plenty of natural light.
There is a personal workstation/office that
opens 24 hours by using a fingertip scanning
sensor. It offers high speed WiFi, necessary
office equipment and staff who take care of
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SCIENCE CENTRE
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SPACES

iannTu, nanta-Ua : 08.00-21.00 1.,
3. 08-8987-9565, https://mashmellow.co

Address : Ekamai 16, Sukhumvit 63,
Klongtan Nuea, Watthana, Open everyday
Hours : 08.00 AM - 9.00 PM, Tel : 08-8987-9565,

https://mashmellow.co

09.00-16.30 1. TaTuduns uarTuvgatindmons,
3. 0-2391-0544, 0-2392-0508, http://sciplanet.org
Address : 928 Sukhumvit Road, Khwaeng Phra Khanong,
Khet Klong Toei, Hours : Tuesday - Sunday 09.00 AM -
4.30 PM, Closes on Monday and public holidays,

Tel : 0-2391-0544, 0-2392-0508, http://sciplanet.org

5. 0-2392-6811, https://www.surnmerhillbkk.com

Address : 3/F, Summer Hill, 1106 Sukhumvit Road,
Phra Khanong, Open everyday, Tel : 0-2392-6811,

https://www.summerhillbkk.com
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JETTS 24 HOUR FITNESS
@ SUANPLERN MARKET
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9. 06-4218-3387, http://www.jetts.co.th/

Address : Level 2 Suanplern Market (Rama 4) Klong Toei
Hours : 24 Hours, Tel : 06-4218-3387, http://www jetts.co.th/
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CAVEMAN BASE

ﬁag: : $u & dauusnlsausy Civic Horizon 413N 63
ARDIAIATIE T ngumme 10110,

vanidla-ta : 83ns-woauR uazeniing 17.00-01.00 .
Ani-ienitia 02.00 u. TnTuduns, ns. 08-2441-8006,

https://www.cavemanbase.com

Address: Level G in front of Civic Horizon Hotel,
Sukhumvit 63, Klongtan Nuea, Watthana,

Hours : Tuesday to Thursday 05.00 PM - 01.00 AM and
Friday to Saturday open until 02.00 AM, Closes on Monday,
Tel : 08-2441-8006, https://www.cavemanbase.com
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everything for you and will make you want to
come back. Remarkably, it also offers nap
rooms and bathrooms to freshen up and make
a quick change before going out after work.
Near the top of Soi Ekamai, you can hang out
in a game shop called Caveman Base. It is a
hotbed of fun and excitement offering board
games, air hockey and video games. If you
are a sports fanatic, you could glue yourself to
the live broadcast every night. Food is served
offering a menu of Swedish-American fare.
Wash this down with craft beer, cocktails or
non-alcohol beverages.

After the entertainment and providing the
night is still young, why not move your groove
on to healthy habits? Jetts 24 Hour Fitness-
Suanplern Market, a new fitness centre from
Australia, offers an around the clock opportunity
to exercise. So no more “I never have time to
exercise” excuse. Startup entrepreneurs have a
tendency to travel internationally. Membership
at Jetts 24 will give you access to 270 branches
around the world.

The time that you spend in the KIID will not
only offer startups inspiration for mind-blowing
innovations but also regenerate the work-life
balance, where letting your hair down and
having fun is also an essential part of a

maximum creative life. m
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True Digital Park, WHIZDOM 101 partner up to
build Thailand’s first global destination
for digital natives.
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True Digital Park has partnered with WHIZDOM
101,
Development Corp (MQDC), aleading mixed-use
in Thailand,
Digital Park into a digital innovation hub to

developed by the Magnolia Quality

developer to transform True
satisfy modern-day digital lifestyles. Designed
as a global destination and located on 68,300
square meters of a prime Sukhumvit Road
location, the park houses under one roof an
innovative working space under the theme
“Open Innovation”, a lifestyle space with full
facilities and over 200 shops, and a residential
space with three high-rise condominiums,
offering a connecting space under the

theme “Digital Lifestyle-Connecting
Possibilities”. The project is scheduled to

open in November. m
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Startup Thailand to bridge Thai startups
with Australia.
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In collaboration with the Department of American
and South Pacific Affairs, Ministry of Foreign Affairs,
Startup Thailand under the National Innovation Agency
(NIA) recently led a team of five Thai startups: QueQ,
TakeMeTour, Jiita, APITEL.Co, and Drivemate, as well
as representatives from the Thailand Tech Startup
Association (TTSA) on the trip to Australia. Destinations
included Brisbane, Sydney, and Melbourne, where
Thai startups met with more than 10 leading
startups in Australia — including QUT Creative
Enterprise Australia, Austrade, and the Department
of Innovation, Tourism Industry Development and
the Commonwealth Games, as well as large venture
capital investors to exchange ideas and knowledge,
and discuss potential co-operation in the future m
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STARTUP RISE
HONG KONG
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Startup Thailand to bridge Thai startups
with Hong Kong.
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In collaboration with the TTSA, Startup Thailand
under the NIA recently led a team of 24 Thai startups
to participate in RISE, Asia’s largest tech event in Hong
Kong. The NIA sees Hong Kong as a high potential
partner that will help pave the way for Thai startups to
enter Chinese markets, as it has a strategic location in
the Greater Bay Area and is part of China’s “One Belt,
One Road” initiative. At present, Hong Kong boasts
more than 2,000 local startups with more than 18,000
members in the community and over 100 co-working
spaces. It is one of the world’s leading hubs for Al and

fintech startups. m
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STARTUP THAILAND
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Accelerating students on their path of National scaling
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The NIA in collaboration with the Science Society of
Thailand, Vocational Education Commission, and Esso
(Thailand), has organised the competition “Startup
Thailand League: R-League” that challenges teams of
vocational students across the nation to showcase their
creative startup ideas, which aims to create added value. m

SingularityU
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SingularityU Thailand Summit 2018

SingularityU Thailand Summit 2018 sees a line-up
of world-renowned tech specialists.
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Featuring famous tech specialists attended the
SingularityU Thailand Summit 2018 brought together
theworld’sleadingspeakersandexpertsonaccelerating
technology to provide knowledge and insight necessary
to stay ahead in an exponentially changing world. B








